
WASCO COUNTY COURT 

REGULAR SESSION 

AGENDA 

APRIL 9, 2008 

LOCATION: WASCO COUNTY COURTHOUSE, 
COUNTY COURTROOM #202, 

511 Washington Street, The Dalles, Oregon 

9:00 a.m. OPEN TO PUBLIC 

9:30 a.m. OPEN TO DEPARTMENTS 

10:00 a.m. PRIORITIZATION OF NEEDS & ISSUES PROJECTS; presented 
by Dan Spatz, Wasco County Economic Development Coordinator. 

10:30 a.m. PRIORITIZATION of Long Range Planning Tasks; presented by 
Todd Cornett, Wasco County Planning & Development Director. 

11 :00 a.m. WORK SESSION of the County Court. 

NOTE: THIS AGENDA IS SUBJECT TO LAST MINUTE CHANGES. 

'I'fi.e facifity is Fi.anau:ayyea accessi6fe. Pfease contact (541) 506-2520, 

if you neea q1eciaf accommotfations to attentf tFie meetine. 
T''D'D - 1-Boo-735-29oo 



WASCO COUNTY COURT 
REGULAR SESSION 

APRIL 9, 2008 

PRESENT: Dan Ericksen, County Judge 
Sherry Holliday, County Commissioner 
Bill Lennox, County Commissioner 
Kathy McBride, Administrative Assistant 

At 9:03 a.m. the Regular Session of the County Court was called to order by 
Judge Dan Ericksen. 

Janna Hage, Cindy Miller, and Niiki Lesich, Home At Last Representatives, were 
present to address the Court regarding the funding under the Agreement with Home At 
Last during Fiscal Year 2008-2009. Officer Brad Heinige, Wasco County Animal 
Control Officer, was also in attendance. 

Janna Hage stated that Home At Last recently learned that the funding for the 
agreement with Home At Last has been cut from the County's budget for next fiscal 
year. 

Judge Ericksen informed the Court what it took to balance the budget for Wasco 
County during Fiscal Year 2008-2009. He noted that he decided to ask the City of 
The Dalles if they would split the expenses based on call load (70% City, 30% County). 
This was not based on the position that the services would go away. Judge Ericksen 
had proposed in next year's budget that the agreement would be eliminated and the 
shelter would be closed. Officer Brad Heinige would become a one man show; picking 
up animals, and feeding and cleaning once per day. Nolan Young, City of The Dalles 
Manager, said that we would take it to City Council for their consideration. In the end 
Mr. Young put the funding into the City's Budget for their Budget Committee's 
consideration. 

Janna Hage stated that Home At Last's Board of Directors asked that she come 
today and voice their concerns with that decision. Since they went into the partnership 
four years ago with the County, they have put all their resources into the shelter that the 
County owns, making the shelter safer and healthy for the animals. They have built up 
their programs to meet the needs of the community. These services are really needed. 
Because all of their resources have gone into the partnership with the County, they do 
not have another building to move into. These services would go away if they do not 
have anywhere else to go. 
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Mrs. Hage stated that last year they provided $247,000 worth of services, of 
which the County's portion was $58,500.00. Home At Last's services are up 40% as 
compared to last year's first quarter. The need is going up and not down. The 
agreement is with the County and not the City of The Dalles. 

Judge Ericksen stated that he appreciates Home At Last coming in today and 
providing the Court with these statistics. He suggested that Home At Last move forward 
with the anticipation of having funding for Fiscal Year 2008-2009. There may be room 
for negotiations when the time comes. Judge Ericksen stated if the City did not provide 
funding, it would fall back for the County's Budget Committee to look at this and see if it 
is a higher priority than what he has prioritized. 

Commissioner Holliday stated that in the long run it is apparent that we need to 
look at some stable funding for these animal control services. 

Mrs. Hage stated that they have never had that conversation with the County. 
They have never been a part of the budget process. They are actively working on trying 
to become self-sustaining. There is a perception that the County and the City supports 
Home At Last at a higher level than what they do. The public sees them as being very 
flush and very healthy. They are supportive of the services. The public thinks they get 
money from the state and federal government, which is not true. 

Judge Ericksen stated that the Court did not know the amount of dollars spent by 
Home At Last last year. 

Mrs. Hage stated that they truly struggle. Their request for services has 
increased. The County is providing 19% of their funding. Home At Last's budget has 
been growing, and the level of funding from the County has not increased. 

Judge Ericksen stated that the County does not intend to hold Mrs. Hage to her 
comment that she would never come back and ask for more money for Home At Last to 
provide the services under the Agreement. 

Further discussion occurred. 

Mrs. Hage stated that their goal is to get the word out that the County only funds 
20% of their service. The $58,500 received from the County only keeps the doors open 
to bring in the strays. All of those services that are given come from Home At Last. 

Niiki Lesich stated she appreciates the partnership with the County. They want 
to continue that strong partnership; not only from a monetary partnership but as to the 
responsibility partnership as well. She thanked the staff for making the shelter 
important. Mrs. Lesich stated as a private citizen she appreciates the county looking at 
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the partnerships between them and the City of The Dalles. There is a lot of education 
that is needed. 

Mrs. Lesich stated that keeping the doors open is not enough. The town feels 
there is an endless amount of money to keep the services coming. 

Commissioner Holliday stated that the reason Home At Last is so successful is 
because they worked hard to be successful. 

Further discussion occurred. 

Commissioner Lennox stated he was here when the Animal Control Shelter was 
built. As the Animal Control Officer he had a relationship with the Humane Society. 
There were too many demands for services. Commissioner Lennox stated that he has 
never seen the Shelter so well managed and the relationship between the County and 
the people that manage the shelter. He stated that one thing that Home At Last is 
suffering from is that they look successful. Because you look successful people hold 
back on contributing to your organization. 

Cindy Miller, President of Home At Last Board of Directors, thanked the Court for 
the partnership with Home At Last. They look forward to partnering with the County in 
the future, as well as the City of The Dalles. The Board is very active and passionate 
and they are looking for solutions for donations. Ms. Miller stated that she is guilty of 
not telling people that they do not have money. 

Judge Ericksen stated that the County is guilty as well. Judge Ericksen has a 
sign in his office that states "No Whining". He stated that the County is running on 
fumes in keeping all of the functions going. This is the first step off the cliff. A major 
service that is going away; he does not feel it will however. 

Discussion occurred. 

The Court is supportive of Home At Last releasing information regarding Home 
At Last's funding from Wasco County, as well as the funding for their entire program. 

Officer Brad Heinige stated that 10 years ago the Shelter had three employees; 
five years ago they had two; and today there is one employee. 

Office Heinige informed the Court that he has sent two dog biting cases to Circuit 
Court because he was not seeking their destruction. 
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Some discussion occurred regarding the licensing of dogs at local veterinary 
offices. Officer Heinige noted that all three local veterinary offices are selling dog 
licenses, as well as Home At Last. The County is working on setting up a system where 
dog licenses can be purchased online. 

At 9:37 a.m. some brief discussion occurred regarding the upcoming budget 
process for Fiscal Year 2008-2009. 

At 9:42 a.m. Molly Rogers, Wasco County Youth Services Director, and Tyler 
Stone, Wasco County Employee & Administrative Services Director, met with the Court 
regarding the portable movie theater. The Court was informed by Mrs. Rogers that they 
participated in the past leadership class with the Ford Family Foundation where they 
developed the portable movie theater project. Since that time they have been trying to 
find a home and owner for that project. They have been turned down by the Northern 
Wasco County Parks and Recreation District and the North Wasco County School 
District #21. They have also spoken with the Commission on Children and Families and 
the Wasco County Library Service District Board of Directors. 

Mrs. Rogers stated that she has spoken to Mr. Stone. She is willing to take on 
the project on a short term basis. After the program is successful for a year, she would 
shop it around to find another entity to provide the program. 

Mr. Stone stated that every entity thought it was a great idea, however when they 
are told the specifics on how to manage the equipment they have concerns. 

Some discussion occurred. 

Mrs. Rogers noted that the goal of the program is to have the portable theater 
travel throughout the county. The group would help with the fund raising. Mrs. Roger's 
staff, along with Mr. Stone could be trained to do the showings. 

The Court was informed that the portable theater could be stored at the County's 
Tenth Street Property or in the Juvenile Department's Garage. 

Dan Spatz, Columbia Gorge Community College Representative, stated that the 
College has some of the same concerns. The College is in a tight budget situation. 
They do not have storage space. 

Mrs. Rogers stated that the longer term costs are on the owners back. The 
ongoing costs are on the leadership community to raise the money needed for the 
program. The Foundation will only match half of the cost of the program. By saying yes 
there is no guarantee. 
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Mrs. Rogers noted that they would take on submitting the grant to the 
Foundation, as well as taking on the fiscal collection of donations. The County would be 
stating that we are willing to house it somewhere, that we are willing to help put on the 
first production, and that we have one or two trained people who can show the movies. 

Mr. Stone stated that there is nothing that states that we have to show any 
movies. We need to be the fiscal agent and the grant recipient. 

Further discussion occurred. 

The Court felt that the amphitheater at the Columbia Gorge Community College 
should be explored to see if movies could be viewed there. 

Dan Spatz stated that he would bring this matter to the College for their input. 

Mrs. Rogers presented a quick update to the Court on the Tenth Street Planning 
Process. 

At 10:07 a.m. the Court recessed. 

At 10:13 a.m. the Court reconvened. 

Dan Spatz, Wasco County Economic Development Coordinator, Keith Mobley, 
Wasco County Economic Development Commission Chair, and Joan Silver, Wasco 
County Economic Development Commission Vice Chair, were present. 

A handout was presented to the Court by the Economic Development 
Commission Representatives. 

[[[A copy of the handout from the Economic Development Commission 
Representatives is hereto attached and made a part of this record.]]] 

Mr. Spatz stated that they are here to present the annual recommendation of the 
Wasco County Economic Development Commission on the prioritization of Needs and 
Issues Projects. The results from the process will serve for the 2008 Economic 
Development Plan, as well as for the basis for the Mid Columbia Economic 
Development District for their annual Comprehensive Economic Development Strategy. 
This process takes place every year. 

Mr. Spatz noted that Todd Cornett, Wasco County Planning & Development 
Director, did a presentation in January for the need for various planning projects. 

Mr. Spatz went over the handout material at this time. 
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Mr. Spatz informed the Court that following the visits made to the outlining 
communities, a meeting was held. Representatives were invited from the various 
communities to present their projects. The Economic Development Commission was 
invited to respond to the document and rank their priorities under infrastructure and 
technical projects. 

The Court was referred to the large summary document of projects. Many of the 
projects from Wasco County are planning projects. 

Mr. Spatz went over the one page priorities and the projects that were proposed. 

The Court was referred to the third handout in the packet of information. The 
highlighted projects are projects that could be lumped together as a project. 

Keith Mobley stated that the City of Mosier and Maupin were strongly 
represented regarding their projects. There presentations made a difference. 
Mr. Mobley feels that this process is a very good one. It is important; we are talking to 
people who have the needs. It occurred to Mr. Mobley as they were preparing for this, 
that this is where the rubber meets the road. County government is where it must 
happen. The work of the Community Outreach team is very similar to what the 
Commission is attempting here; what should be the highest priorities. 

Mr. Mobley stated if we are interested in the bigger picture, effort must be 
focused on those problems by alerting people in Salem. 

Some discussion occurred. 

Joan Silver pointed out that the "*" in the ranking means there were ties in the 
ranking process. She feels if a project needs technical assistance then it should be on 
the technical assistance list. Some of the projects in the infrastructure list should not be 
on the list because they are in need of technical assistance funding. 

Ms. Silver noted the priorities for the MCEDD Infrastructure and Technical 
Assistance Grant Projects and the projects listed on the Infrastructure Section that are 
also included in the Technical Assistance Project ranking. 

Some further discussion occurred. 

Judge Ericksen suggested that the Swim Dock Installation Project be moved to 
#6 and the projects renumbered down from there. He suggested that #5 be dropped to 
the bottom of the Infrastructure List since the project is listed on the Technical 
Assistance List. 

Commissioner Lennox feels that Judge Ericksen's suggestions are fine. 
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Ms. Silver stated that projects will be unranked after Project #15. 

{{{Commissioner Holliday moved to approve the ranking of Needs and 
Issues Projects as recommended by the Wasco County Economic Development 
Commission and as revised by the County Court. Commissioner Lennox 
seconded the motion; it was then passed unanimously.}}} 

At 11:03 a.m. Todd Cornett, Wasco County Planning & Development Director, 
met with the County Court regarding the Long Range Planning Work Program for the 
Wasco County Planning & Development Department. 

Also present was Gary Nychyk, Wasco County Senior Planner; Ed Cox, 
The Dalles Chronicle Reporter; Keith Mobley, Wasco County Economic Development 
Commission Chair; and Joan Silver, Wasco County Economic Development 
Commission Vice Chair. 

Mr. Cornett reviewed and discussed with the County Court the two handouts that 
were presented to the Court in regards to the Long Range Planning Work Program at 
the Planning & Development Department. 

[[[A copy of the two handouts from Todd Cornett, Wasco County Planning 
& Development Director, are hereto attached and made a part of this record.]]] 

Mr. Cornett noted during his presentation that the estimated personnel costs are 
based on the current fiscal year and not on next fiscal year's costs. 

The cut off line for completing the Work Program is at the Destination Resort II -
Map & Ordinance Adoption Project level. Nothing below this project could be 
accomplished by the next Fiscal Year. 

Kathy McBride, Administrative Assistant, pointed out that Mr. Cornett should not 
refer to the Measure 49 Implementing Ordinances as Ordinances since the Measure 37 
regulations were adopted by Resolution and not by Ordinance. 

Mr. Cornett noted as to the A-1 Update Project; the County is five legislative 
sessions out dated. Mr. Cornett stated at this moment it appears that the Department 
will have some time to do some long range planning projects in the future. 

Mr. Cornett noted that the long range planning projects listed on the last page of 
his handout would have the most significant impact to the Planning Department. These 
are things that they deal with every day. 

Some discussion occurred regarding the proposed prioritization of long range 
planning work program projects. 
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Judge Ericksen stated in looking at the high priority projects; the first two projects 
are being done currently. In looking at the listing it looks like The Dalles Urban Growth 
Boundary Expansion Project may not be done until later in the fiscal year. 

Mr. Cornett stated that he could probably not have more than three projects 
going on at any one time. The projects need to be staggered through the process. 

Judge Ericksen's only suggested change in the priority listing is to bump the 
Fairgrounds Property Rezone Project above the Measure 49 Implementing Ordinances. 

Mr. Cornett noted if the funding does not come into the County before the 
beginning of the next fiscal year, the Destination Resort II Project will not be done. 

Commissioner Lennox stated that this list is something that we saw last year. It 
will be a list that we will continue to see until the projects are accomplished. 

Commissioner Lennox stated that he likes the high priority list for staff. It is an 
important list for them to work with. 

Commissioner Lennox asked Mr. Cornett about Department hours. Mr. Cornett 
noted that the Department works 7 a.m. to 5:30p.m., Monday through Thursday. It is 
up to the Court to set the hours. 

***It was the consensus of the Court to approve the Long Range Planning 
Work Program, as proposed by Todd Cornett, Wasco County Planning & 
Development Director, and as revised by the County Court*-. 

At 12:18 p.m. the Court recessed for lunch. 

At 12:28 p.m. the Court began their work session. 

Fred Davis, Wasco County Facilities Manager, stated that the language on the 
proposed lease with Verizon for the Animal Control Shelter Site is the same as the other 
lease with Sprint. He noted that there is also precedent for the other prior lease. 

Some discussion occurred regarding this topic. 

It was noted that the lease with Verizon has already been approved by the 
County Court at their meeting on April 2, 2008. 

Eric Nisley, County Counsel, yesterday questioned the language on who is 
responsible to pay property taxes. Mr. Nisley was concerned that the County would be 
required to pay the property taxes. 
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Mr. Davis noted that the language is the same language in the current Sprint 
lease and the Verizon lease that was signed by the Court last year. 

Mr. Davis will get more information from the Assessor's Office on the current 
lease with Sprint and what Sprint is paying for under their current Lease Agreement. 

Tyler Stone, Wasco County Employee & Administrative Services Director, and 
Lynn Rasmussen, Wasco County Finance Director, met with the Court to discuss the 
issue of using credit cards under the County's e-commerce. 

Judge Ericksen noted that Tyler Stone has spoken to the County's bank to set up 
an account for use of credit cards. 

Lynn Rasmussen distributed to members of the Court two handouts regarding 
the use of credit cards. 

[[[A copy of the handouts from Lynn Rasmussen, Wasco County Finance 
Director, are hereto attached and made a part of this record.]]] 

Ms. Rasmussen stated that she attended a seminar last fall on credit card 
processing. Ms. Rasmussen went over areas within the seminar handout, which she 
had highlighted for the Court's information. 

Some discussion occurred in regards to the use of credit cards. 

Ms. Rasmussen stated that she spoke to the U.S. Bank regarding this matter. 
EDEN has web functionality and has the dog license application. The County needs to 
decide do we want it to be web payments only, or face to face, or both? Will we charge 
a convenience fee? The County needs to do a lot of upfront work first. The bank will be 
doing some upfront work as well for our benefit. 

A lengthy discussion occurred regarding the issue of setting up the credit card 
program. 

Mr. Stone stated that we need to set up a merchant account at U.S. Bank. The 
web site is hosted, so we do not host our own server. Crystal Tech is the website 
hosting company. Our programmer is being a webpage that lives on Crystal Techs 
servers. 

Mr. Stone noted that he dealt with Scott Clark at the local U.S. Bank. 
Ms. Rasmussen spoke to Mike Hodges from the U.S. Bank out of Portland. 
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Judge Ericksen asked Mr. Stone to speak to Mike Hodges to go over the issues 
with him that Ms. Rasmussen has brought up to the Court today to be sure that we are 
compliant with the required regulations. 

Further discussion occurred regarding acceptance of credit cards for County 
services. 

Commissioner Lennox feels the discussion on how our money is transmitted at 
the County level and how it is tracked needs to be clarified. Everyone needs to be on 
the same page. 

The Court discussed miscellaneous items as listed on the Discussion List of 
April 9, 2008. 

[[[A copy of the Discussion List of April 9, 2008, is hereto attached and 
made a part of this record.]]] 

Items discussed are as follows: 

Item #4- The Court discussed the purchase of new office furniture for the Office 
of the County Court. 

Mr. Stone requested that the Court as the Contract Review Board declare an 
emergency which would allow the County to purchase office furniture through NuMark 
Office Interiors. Tracy Wright from NuMark Office Interiors has provided several 
designs for the Court's consideration. This is the only price quote that the County has 
received. Mr. Stone stated that we have a situation where the Court is hiring 
immediately additional office staff resulting in the need for adequate furnishings. 

{{{Commissioner Holliday moved to authorize the purchase of new office 
furniture for the Office of the County Court from NuMark Office Interiors during 
Fiscal Year 2007-2008 and that an emergency is declared to exist due to the 
immediate hiring of additional staff in the Office of the County Court. 
Commissioner Lennox seconded the motion; it was then passed unanimously.}}} 

Some discussion occurred regarding the upcoming interview process for the 
Secretary I Position in the Office of the County Court. The County Court will prioritize 
the applications received in order to determine how many individuals will be interviewed. 

Staff was directed to contact Mel Guard, Oregon Department of Forestry, to see 
whether or not the requirement under the Grant Program could be transferred from the 
Pine Hollow Fire Department to the Pine Hollow Rural Fire Protection District upon the 
formation of the District. 
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Item #1 -Commissioner Holliday will contact Y1 02 regarding today's Court 
Session. 

The Court adjourned at 2:02 p.m. 

WASCO COUNTY COURT 

Dan Ericksen, County Judge 

~~ 
Bill Lennox, County Commissioner 
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WASCO COUNTY COURT 
REGULAR SESSION 

April 9, 2008 

DISCUSSION LIST 

1. Selection of Court Member to contact Y1 02 tomorrow morning between 8 and 
8:30 a.m. to report on today's Court Meeting. 

2. Discussion on action to be taken by Wasco County to assist the Pine Hollow Fire 
Department in obtaining District status. 

3. Discussion on the renewal process for Ambulance Service Area Contracts and 
the update of the Wasco County Ambulance Service Area Plan. 

4. Decision on allocating funding for the purchase of office furniture for the Office of 
the County Court. 

5. Emails from JoAnn Colombo from Steppin' Out dated April?, 2008. 

6. Proposal received from Tenneson Engineering regarding Hunt Park 
Improvements. 

7. Discussion on the interview process for the County Court Secretary Position. 

8. Discussion on the Wildland Urban Interface Boundary. 

9. Discussion on amending the Wasco County Community Wildfire Protection Plan. 

10. Discussion on the organizational structure of Wasco County. 

11. Discussion on the Governor's Task Force on Federal Forest Payments & County 
Services Reports and Recommendations. 

12. Discussion on the proposed Lease with the Pine Hollow Fire Department. 

HIGH PRIORITY: 

1. Discussion on terms of proposed Intergovernmental Agreement between 
Columbia Gorge Community College and Wasco County. 

2. Discussion on proposed Intergovernmental Agreement for Cooperative Action for 
the Funding for Construction of a new 911 Dispatch/Emergency Operations 
Center between the City of The Dalles, Wasco County and the Mid-Columbia 
Fire and Rescue District. 

3. Discussion on outreach for "Take Care of Oregon Day" Project. 
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4. Discussion on renewable energy; formation of County committee. 

5. Appointment of the Wasco County Wildfire Coordinator. 

6. Establishment of the Wasco County Wildfire Steering Committee. 

7. Discussion on Wildfire Mitigation Strategies listed in the Wasco County 
Community Wildfire Plan. 

8. Update of the Wasco County Ambulance Service Area Plan. 

MEDIUM PRIORITY: 

1. Discussion on farmable land in Wasco County. 

2. Discussion on the establishment of System Development Charges. 

LOW PRIORITY: 

1. Employee Recognition for Process Improvement. 

ON HOLD TEMPORARILY: 

1. Discussion on the Code Compliance Division Proposal. 

2. Discussion on the request to approve a Lease Agreement with the City of 
The Dalles for construction of the Community/Cruise Ship Dock in the Columbia 
River at Union Street and NW First Street. 

3. Discussion on the request from Lynn Rasmussen, Finance Director, dated 
December 14, 2007, for Wasco County to establish an Account Receivable Write 
off Policy. 

4. Letter from John Arens, dated November 13, 2007, regarding a Mid-Columbia 
Regional Land Use Planner. 

5. Consideration of the letter received from Bill Hansell, dated January 4, 2008, in 
regards to Oregon 150. 

6. Posting packets on the website. 

7. Discussion on the possible reorder of the Sesquicentennial Flag for Wasco 
County, Oregon. (As per Fred, the cost will be $94.62 per flag for a 
minimum order of 12. The price will be higher for a flag order of 6 to 11 flags.) 

INFORMATION ONLY: 

Page 2 - Discussion List 
4/8/2008 


